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NDIX

Here you can find the symbols used in this toolkit with the explanation

of their meaning. Each time you will see one of them it refers to one
specific item or concept.

Tools used during the process of co-design of the
Living Communities Labs.

the Living Communities Labs.

% A specific phase of the methodology we identifies for

(
WL

|deas, practical examples, changes in the methodology
3 put into practice by partners.
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ABOUT
THE PROJECT

The project UP2YOU aims at developing new training paths for University
students focusing on Sustainable Development Goals localisation
through community organising and community-led initiatives, promoting
the creation of new managerial figures who can act as agents of change.

The objective is to promote quadruple helix model improvement &
uptake as means to promote sustainable and inclusive development of
local communities through participatory, multidisciplinary approaches. In
order to reach this objective, Up2You aims at creating 5 Living
Communities Labs, as networks of High-Education students and
professors, Civil Society Organisation professionals and territorial
stakeholders. Each of these Labs has been realised through a co-design
process in Cyprus, Spain, North Macedonia, Turkyie, Italy.

In addition, the project has implemented micro-courses programs whose
objective was to deliver training paths on community organising
specifically addressed to University students seen as actors and
multipliers of potential changes in their contexts of living.

A Community Balance Scorecard (CBS) was finally developed through a
participatory approach based on Hackathon methodology as a set of co-
designed indicators used to identify and monitor the progress towards
social, economic, educational and environmental sustainability objectives
in the territories where the project is implemented.

The micro-courses, the CBS and the LCLs are parts of a shared effort to
contribute to the students’ self-empowerment as subjects skilled to
produce some concrete impacts in their contexts of living through
community-organising and multi-stakeholders strategies. In this sense,
the implementation of Living Communities Labs aims at creating a real,
sustainable, potentially replicable and feasible model for experiencing
the renewed leading role of University students in the participatory
territorial and local development, which is at the center of Up2You

‘oject objectives.



This publication is intended to present the guidelines for implementing
the Living Communities Labs methodology.

As a due premise, it needs to be clarified that this methodology has been
freely developed by ALDA in the framework of Up2You project, drawing
inspiration from other existing community-based models of territorial
development such as the Living Lab model implemented by the
European Network of Living Labs (ENoLL), particularly on its ecosystemic
approach to innovation. However, the Living Communities Labs’
methodology differs substantially from the Living Lab model, which
requires a proper certification to be implemented.

As we will deepen in the next chapter, LCLs implement a Theory Of
Change/ Theory of Transformation scheme, tailoring the theoretical
framework to the patchwork of needs and opportunities emerging within
the contexts of implementation through a participatory and multi-
stakeholders co-design approach, in which local actors cooperate in
order to define the functions and the objectives of their own LCL.




LIVING COMMUNITIES LABS:
METHODOLOGICAL
APPROACH

A Living Communities Lab combines multiple stakeholders in the
experimentation of cooperative, grassroot paths for territorial
development through Sustainable Development Goals localisation.

In order to achieve such an objective, LCLs implement the quadruple
helix methodology as a framework for gathering territorial alliances
between high-education institutions & communities, civil society
organisations, local authorities and relevant local stakeholders. These
territorial actors are invited to pool their expertise for assessing local
needs and resources which constitute the basis for the development of
co-designed, context-based strategies for local communities’
enhancement.

Additionally, LCLs implement a Theory Of Change/ Theory of
Transformation scheme, tailoring the methodological approach their
implementation is based on to the patchwork of needs and
opportunities emerging within the contexts of implementation through
the contribution of the participatory and multi-stakeholders approach
adopted by the Labs.

In the framework of Up2You project, the Living Communities Labs have
implemented both a virtual platform and a real community: the
former objective has been pursued through the training of high-level
students and teachers on the SDGs and their localization in the project’s
implementation contexts, through the engagement, in the training
sessions, of local stakeholders from the CSOs with case-studies, best
practices and online workshops to imagine innovative solutions to
shared challenges.



The aim was to make the students’ trained capable of spreading the
contents learned to other students and organizations, sustaining them
with materials (e.g slides, references, contacts, platform, university
credits, publications opportunities, other trainings...) and with a network
of contacts both in the academic and in the civil society dimensions.

This latter objective, namely the construction of a real-network, has been
pursued also through a shared calendar of face-to-face periodic
confrontation initiatives to discuss future and spin-off projects actions
for SDGs localization, alongside with moments to socialize and build a
real community.

With regards to the LCLs individuation, although they have been realised
within Up2You primarily as virtual Communities, Academic institutions as
well as CSOs, public institutions and territorial stakeholders who join the
LCLs shall potentially multiply the physical locations of the Communities
providing physical locations for their activities.




TOPIC AREAS OF
INTERVENTION OF A LIVING
COMMUNITIES LAB

In the framework of Up2You project, the co-design process of the
Living Communities labs defined 4 topic areas their intervention
should focus on.

Be noted that the topic areas identified are not exhaustive and
should not limit the potential conditions of implementation and of
replicability of the LCLs, being their methodology a ToC/ToT, context-
based methodology.

p Monitoring




Local Action - imagine and implement an action plan of initiatives and
campaigns to localise the SDGs in the reference context, with the continuing
support of the UP2YOU partners consortium and context-related partners
on project cycle management: e.g campaign for job recruitment and
orientation organised in the Universities annually with the involvement of
local stakeholders explaining what they do and what jobs do they offer. A
pilot action in this sense could be a first orientation/ recruitment day...

. Knowledge(s) Exchange/ Networking - build a network and a virtual
platform to collect different types of expertises and knowledges to be
activated on specifical issues emerging from the reference contexts: e.g
University students, together with professors, Civil society organisation
members and local stakeholders create an association for exchanging
expertises that functions as a “knowledge bank”, that is, if one member
needs some specific knowledge/ consult/ contact on a certain topic it can
count on the network. A pilot action in this sense could be an in-person
competence “speed dating” event organised in a University...




%

Advocacy - develop research paths and advocacy campaigns involving both the
Higher Education communities and the CSOs’ workers on the implementation of
SDGs at local and regional level, that could actively support local authorities and
territorial stakeholders in addressing coherent policies and regulations: e.g
University students and professors, together with local stakeholders, realise a
campaign to map the youth employment situation in the reference context and
formulate a dossier with a suggestion/ proposal list for the local authorities. A
pilot action in this sense could be a public event to disseminate a survey to collect
information on the youth employment situation in the reference context...

I

Monitoring - monitor the actual progresses on SDGs localisation in the LCLs
implementation areas, in light of periodically updated context analysis and using
the Community Balance Scorecard (CBS) as indicators: e.g University students and
professors, together with civil society organisations, create an association that
organises participatory events for SDG tasks mapping at local level and delivers
consequently annual reports on the progresses towards some SDG localisation
(such as those linked to youth employment) in the reference context. A pilot action
in this sense could be the realisation of an event to discuss and disseminate the
CBS indicators co-designed during the Up2You Hackaton...




TO SET-UP A LIVING
MUNITIES LAB:

{}.. THE CO-DESIGN PHASES AND
*A* METHODOLOGY

LCLs model implements a Theory Of Change/ Theory of
Transformation scheme, tailoring the theoretical framework to the
patchwork of needs and opportunities emerging within the contexts
of implementation through the contribution of the participatory and
multi-stakeholders approach adopted by the Labs.

q&/ Co-design is an essential methodology to be considered as crucial for
the definition of the LCLs model as a strategy-oriented, context-

based and effective.model.




For explanatory reasons, we can distinguish between two principal
objectives for the co-design implemented within the Up2You project,
strictly linked to one another:

a) Internal organisation and reciprocal inspiration & monitoring
amongst the consortium partners: in order to pursuit this objective a
Flowchart for the Living Communities Lab Co-creation Process has been
developed as an interactive and customisable tool;

>4
1 2.

Have you identified the YES Have you informed the stakeholders
stakeholders for the co—‘d_esu;n identified about the UP2YOU project  _
BrocesSlaieeateaiing and specifically about the WP3 activity
Communities Lab in your of Living Communities Labs (LCLs) co-
country? design?

NO

Flowchart for co-creation process

b) Participatory planning and definition of priorities & actions
amongst the stakeholders involved in the LCLs implementation:
in order to pursuit this objective an Action plan (template) has been
deployed as both a country-based and shared organizational tool for
the definition of the priorities and workplan of the LCLs and the
Flowchart has been updated with a section to be filled out by the
stakeholders involved in the LCL co-design, specifically in the co-
design and implementation of the pilot actions.
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Flowchart - Section for stakeholders

Every partner decided to adapt the methodology and tools provided
according to their local context and the group of stakeholders

engaged.

The co-design process culminates in the definition of a pilot action
for each LCL, chosen by the groups of stakeholders gathered on a
country-basis.




HOW TO RUN A LIVING
COMMUNITIES LAB:

As a preliminary step, in order to gather an initial group of
stakeholders to build a LCL with, it's required the development
of a Stakeholders identification and engagement strategy that,
together with the definition of shared indicators, supports the
definition of a pathway to reach, involve and engage a group of
stakeholders interested in the Living Labs implementation.

A template of Stakeholders identification and engagement

strategy has been developed, and tailored on the members of
the consortium as a living document to be updated during the

engagement process.

Type of Stakeholder

Policymakers (public
bodies, local and
regional autharities
(S5H1)

for the cesign and impiementation of Living Commiunsties
Laks.

Citizens and local
CS50s (SH2)

Identify key public crganizations and non-profits. working in
conmipnty Cavopmient. susianabdty. and related areas.
AfTange mestngs 1o present the project and explong
colaboradon opporburities.

SMEs and start-up
communities (SH3)

Idantfy busingsses that may baneft from the project's
culcomiEs, Such B3 thode fefused on Sustainable chrologies
or community development.

Estabish panneships with businesses foe mentonship
programs, sponsorships, or reakworld projects for students.

Section of Stakeholders identification and engagement strategy



The main target groups identified for these LCLs were: high-
education institutions students, professors and researchers, as
well as local CSOs and citizens from the local community.

Different strategies were employed by the partners to engage
different target groups. A template of informative letter with
the general information about the project and the LCL co-
design process has been translated into the different national
languages and sent via email to the potential participants
identified.

UVIGO experience: they decided to first identify key stakeholders. They
identified student delegations that are more open to participating in
these types of activities, and also professors who are willing to involve
their students by promoting our activities in their classes or
encouraging participation through incentives. Once these key
stakeholders are identified, participation tends to be positive (vd mail e
report).

FCAT & UVIGO experience: the choice of the
location is important as well. FCAT choose
Cittadella dei giovani, UVIGO choose a space in
University that might be used in future for LCL.




As a first organisational step, regarding the group involved in
the LCLs realisation, it is essential a first exchange amongst the
stakeholders and individuals engaged in order to confront the
different perspectives on the context of implementation and
the reciprocal background and expertises, collecting them in
the reference context shared analysis: focus groups have been
organised in order to accomplish this preliminary common
assessment, both online and in presence, utilising venues
provided by Universities and the Municipalities in whose
territories the project is implemented and potentially available
as LCL locations.

Facilitators for the focus group, in the first phase, were
provided by the consortium partners as well as the tools
employed to take track of the brainstorming and collect the
feedback to systematise in the reference context shared
analysis, namely Miro, Padlet and posters/ post-its.




Cyprus

Question 1

Which objectives do you think a Living Communities Lab should pursue in
the territory where your organisation is located?

Brldg'mg mjgrantﬁ

and local
COMMIUNITY o Bidirectional
create avenues mmnn:“
formunal multicultural
benefits integration (ivs a
mayor gap) and
interaction

Question 2
Which kind of local relations could you rely on and which enes could you

activate in order to pursue the LCL project’s achievement in the
implementation context?

4 Universities (LCY,

CUT, UNIC. UNIL} + Lacal
International Municipalities besinesses
student offices, {youth boards, (€505 and
Erasmus 5:dtnt citizen centres, private
networks language businesses)
— centres)
Question 3

Example of Reference Context Shared Analysis in Miro

Desk work has to be taken into consideration as a follow up of
the focus group in order to organise the feedback into a
reference context shared analysis document, tailored on a
template provided by the consortium.

At the end of this first organisational step, ideally the LCL
group has reached a shared perspective about the context of
implementation’s characteristics, as well as a reciprocal
knowledge among the stakeholders involved in the LCL and a
common understanding of the project’s aims.

Partners adapted tools to their own exigencies and
group of stakeholders. SEGA used a Padlet platform
to collect inputs for the reference context shared
analysis, while others used Miro; FCAT used post-its

and posters since the workshop was in person




A second step is the shared reflection about the context-based

information leading to a co-designed action plan for the LCL
whose aim is to define the functions that the group wants for
the Lab and a chronogramme of potential activities to
implement as a LCL group, among which a pilot action might
be identified and realised: online/ offline workshops, facilitated
by a person identified by the consortium partners, have been
organised in order to reorganize the feedback previously
emerged for the reference context shared analysis into a
problem tree- solution tree analysis.

This analysis has allowed the group to choose a shared specific
objective to focus on as a LCL: interestingly, the different Labs
have chosen a similar objective, namely the contribution to the

youth unemployment reduction.

PROBLEM .y . OBJECTIVE
TREE  Turkiye Example REE
SORUN HEDEF
AGACI AGACI

high youth
unemployment
rates

brain drain of
qualified and

skilled young fcr_cus_i ng on
people leaving |I||"E|Ihn:.)od " -
Antalya in search (basic erei
necessites) concern for the

of better job
opportunities in
larger cities or

future
regarding work

concerns
rather than
their talents;

IS

young people wark
in fields that are
‘. not suitable for
| them, focusing on
livelihood concerns
rather than their

competition
for seasonal
jobs

limited
opportunities
in other

Youth
unemployemnt
is reduced

Contexts necessities youth are more
Young people don and personal able to look for
have to leave Antal expectations are jobs through
addressed together careeer skills
AN
Stable jobs are ﬂ‘ . N :
olared “ trained and
_ ! ATAW S guided
o st ‘\‘ towards jobs.
Y AAL arecreated ~
v (| _elsewhere \

i i

Problem and solution tree ‘,&




Within the same workshops or in different workshops, an
action plan for each LCL has been developed in co-design,
descending from the shared specific objective into expected
results to be achieved; related potential activities to be
implemented; resources to mobilise; shared indicators to
monitor the activities' implementation and evaluate their
impact, taken from the Community Balance Scorecard (CBS)
previously co-designed within different Up2You project
activities.

Additionally, the groups have been asked to fill the action plan
with a provisional internal organisation of the identified
potential activities in tasks and deadlines, in order to help
them in selecting, among the lists of activities, a pilot action to
implement as a first experiment of the LCL efficiency.

N s
Some partners riadapted the Excel Action plan, creating new
formats and templates.
- —
- =
Activities Expected results Indicators Resources Who does what?
Omanize advocacy meatings with local f
national educational authorities to mandate  |Educational policies updated fo include Number of advocacy maatings held Advocacy groups organize
carees counseling in schools and universities. mandatory career counseling - A0y masung: meetings
Advocacy groups, educational
Amcacy Chanaes in educational palicias expents, marketing teams,  |Educational experts provide input
e S SR G Mg N Sdlc P funding for campaigns, NGO's. |on policy changes
|1|gr-||gr|1n~p.g the importance of tglégll Increased public ewareness and
guidance for youth support lor career guidance programs.
Public awareness levels measured NGO's manage public awareness
through surveys campaigns
Establish parinerships with career counseling Carear counseling "
Caneel counseling ofganizabons
organizations, carmeer centers and Strong network of career counseling i organizations, industry experts,
industry/buisness axperts. professionals Number of partnarships eslablished. workshop facilitators, funding zzTn::gusrry experts provide
Networking for events
&
Knowiedge
sharing Caresr counseling
Organize workshops and seminars for Educalors equipped with the knowledge :!u:;be:;l; ‘FO'::J:DP:T?"En%""nmS organizations, industry experts, | Workshop facilitaiors organize and
educalors on career guidance and skills io provide career guidance c?luc.gtijrs ORa s O workshop facilitators, funding |conduct events
for events.

Action Plan - North Macedonia {

At the end of this second organisational step, ideally the LCL
group has reached a co-designed strategy for the LCL, inclusive
of a provisional internal division of roles and a set of shared
indicator to address the LCL actions and evaluate their impact
in the reference context; a strategic organisation of potential
activities to implement as a LCL group with different
timeframes, starting from a pilot action identified.




Actions Implement the Concrete Number of - Workshop
collaborative demonstration | participants materials and
workshop at the of engaged supplies.-
Cittadella dei intergeneration | (youth and Technical
Giovani involving al collaboration | seniors); trainers and
young students and innovation | Number of facilitators.-
and seniors. through artifacts Access to
Produce final tangible created; fabrication
artifacts (e.g., outputs and Attendance at | equipment (3D
digitally fabricated | public visibility | the final printers, laser
objects that of the initiative. | exhibition; cutters, etc.).-
combine traditional Level of Communication
and innovative media/social | and media
elements) and host media coverage
a public exhibition coverage. support.-
of the creations. Budget for

exhibition
setup.

Action Plan - FCAT
\ [,
\ s

If the workshop was held in

presence the problem /
solution tree was presented
through posters and post-its
(UVIGO, FCAT).

If it was held online, partners
used a template created on :

Canva (CEKDEV, SEGA).

PROBLEMA PRINCIPAL
Desajuste entre la oferta formativayla ¢
demanda del mercado laboral __ &

LENTITOD.
A LA Ho R
da ACTOAUTZAR

los Tenaeiol




The LCL group is also provided with a virtual space where the /
members can start to share materials on their own and
organise themselves for meetings.

ﬁ Third step is the selection, among the potential activities
identified for the LCL, of one of these as a pilot action to
implement in order to test the functioning of the Lab, based on
the internal organisation of the group of stakeholders engaged
in the previous LCL co-design as well as on the identified
resources to mobilise: usually, the pilot action identification
has been realised during the last phase of the co-design
workshop/ workshops through focus groups, and the selection
has been made based on already mobilised or easily
mobilisable resources.

In order to organise the pilot action as a test for the Lab’s
functioning, a Flowchart- Pilot Action Practical Toolkit has
been deployed as a supporting tool to be used by the group of
stakeholders in co-design: the tool has been realised as an
expansion of the Canva Flowchart-Living Communities Lab Co-
creation Process previously used, finalising concretely the
handover of the Lab’s strategic co-design from the consortium
partners to the group of stakeholders in charge of its
functioning. The tool is also thought of as an opportunity for
testing the knowledge acquired and/ or strengthened through
some of the mini-courses on community organising delivered
within the Up2You WP2.,

1.
What kind of impact would you like 2.

—> to contribute to realise, in your What target group are you planning to
reference context, through the p"ﬁ.“, reach through your pilot action? e
action you chose? oo P
= - —_— o -
L . Plaase write down b o
o : " TIPS & TOOLS

Veur answers in the
box corresponding to
the country where

your Living i
Communities Lab
takes ploce.

Please write down TIPS & TOOLS

your answaers in the
box corresponding to
the country where
your Living
Communities Lob
tokes place,

Asmocinson: o] (RS, PRTACIES
FALtaTineg peopie Irom ING el Groug tould
B bl i S B P B EAOST
Beipnieh AN PATSCIORNES

e

Flowchart: Pilot Action - Practical Toolkit
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This second Flowchart focuses on 5 aspects to be considered
by the group responsible for the pilot action implementation:
the expected impact of the action itself and its relevance to the
reference context; the target group to be reached; the
potential obstacles to the realisation and the strategies to
overcome them, including a strong communication strategy;
the support materials to assist the implementation; the
sustainability of the chosen action, in light of the broader
strategy chosen for the LCL.

At the end of this third organisational step, ideally the group
has reached a level of self-empowerment contributing to an
autonomous coordination of the future activities of the LCL as
well as the management of resources needed for the follow up
of the action plan.

In order to finalise this phase, an internal reflection on the
experiences done as a LCL group is essential in order to assess
in a co-design mode a sustainability strategy for the Lab.

The group of stakeholders gathered by UVIGO identified the
reduction of the mismatch between the ducational offerings
and the labor market demands as the specific objective to
focus on.

Some potential activities proposed in order to reach this goal
were the creation of dialogue spaces between Universities,
companies, civil society and students; the flexibilisation of
academic curricula to adapt to changes in the environment
with a special focus on real-world practices and applied
training.
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The group of stakeholders gathered by CEKDEV identified the

The group of stakehoilders gathered by SEGA identified the reduction
on youth unemployment through improvement on compliance
between education and needs on the market on labor, prevention on
the outflow on brains , solving on political and structural problems ,
and development on the skills at the young people as a specific
objective to focus on.

Some potential activities identified in order to reach this goal were the
realisation of awareness campaigns regarding the importance of
career guidance for youth, the establishment of partnerships with
career counseling organisations and experts, the development of
monitoring paths to track the implementation and effectiveness of
career counseling programs with students and educators
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reduction of youth unemployment as the specific objective to

focus on.

Among the potential activities identified in order to reach this
goal, some regarded the development of career guidance
programs in schools, the stranghtening of the connections
between education institutions and local employers, the
support to social vulnerable students trhough mentoring and
bursaries that could overcome the economic unequalities
and the unfair distribution of resources.



Fourth, and final, step is the capitalisation on the concrete
experience of pilot action implementation and a shared
reflection regarding the impact and the sustainability of their
LCL.

In this phase, participants are invited to reflect on the
organisational strategies, as well as on the challenges and
opportunities met during the realisation of the pilot actions,
stressing the elements coming from their concrete experiences
that can become part of a common strategy for continuing
working as a LCL group.

In order to evaluate the impact of the Living Communities
Lab’s implementation process, a survey has been submitted,
on a territorial basis, to the participants of the different Labs:
this questionnaire uses qualitative indicators and a scale of
pertinence of the feedback, measured on the basis of the
participants’ involvement in the different phases of the co-
design, to assess the LCL impact in the different contexts of
implementation.

Additionally, the last questions of the survey, together with an
updated section in the Action plan, are aimed at stimulating
the reflection, among the stakeholders involved in the LCL
implementation phases and in the realisation of the pilot
actions, regarding the conditions to make the 5 LCLs continue
working.

At the end of this phase, ideally each group of stakeholders
gathered in the Living Communities Labs has collected the
elements that can contribute to produce a sustainability
strategy for their LCL, based on their concrete experiences,
and that can work as a basis for mobilising the internal and
external resources needed to keep the Labs running and for
strengthening their impact on the territories.



Here some of the pilot actions implemented by partners are
briefly presented as examples of possible activities of a Living
Communities Lab.

Additionally, some partners have elaborated the answers
received to the evaluation survey, reflecting on them, as well as
on the evaluation methodologies, as fundamental elements to
assess LCLs sustainability and to strenghten the
implementation strategy accordingly.
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SEGA, in North Macedonia, organised two pilot actions:

e Career Guidance Workshop at the University in Bitola:
in collaboration with a University, a workshop was held
focusing on career guidance. This event brought together
students and professors, encouraging dialogue and
mentorship. It served as a platform for students to explore
career paths, understand labor market trends, and receive
tailored advice from academic professionals.
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e Educational and career fair: it was held at the Youth
Center in Ohrid, in collaboration with the Municipality of
Ohrid and the Youth Council Ohrid. The event was open to
the public and attracted a wide audience, including young
people, universities, and companies. Parallel sessions on
career guidance were conducted throughout the day, and a
professional pathway framework was introduced. The fair
facilitated direct interaction between youth and potential
employers, educational institutions, and support
organizations, creating a dynamic environment for
networking and career exploration. Participants were high
school students, unemployed young people, University
staff, youth workers, carrier counselors etc.




The Universidade of Vigo developed a pilot action focused on
addressing a key challenge identified in previous workshops
with local stakeholders: the mismatch between the current
educational offer and the real demands of the labour
market.

To respond to this issue, we launched a collaborative process
aimed at co-designing flexible learning itineraries that could be
realistically implemented in our community context. These
itineraries are intended to enhance employability, align
training with local opportunities and promote more inclusive
and adaptive educational pathways.

We brought together a diverse group of stakeholders
(including students, teachers, entrepreneurs, civil society
organisations and local authorities) to work together in several
participatory workshops. The objective was to define, in detail,
the structure and content of the proposed itineraries.
Participants worked on different aspects such as: thematic
areas and target skills, format and duration, key learning
outcomes, value propositions, suggested methodologies and
types of activities, necessary resources, success indicators,
strategies to reach and engage the target audience...

These co-designed itineraries will be implemented by the
Universidade of Vigo during the upcoming academic year
across different institutional and outreach events, including: a
“Creativity and Innovation Week”, an entrepreneurship-focused
event and a set of workshops in secondary schools with 4th-
year students.

Capitalisation on participants’ feedback:

Participants were asked to assess aspects such as the
relevance of the topic addressed (the mismatch between
training and labour market needs), the appropriateness
of the methodology used, and the usefulness of the
tools provided for co-designing flexible learning
itineraries. The feedback collected through the evaluation
survey was overall very positive, highlighting that the
participatory approach was engaging and effective, and

that the problem tackled was perceived as timely and
meaningful.
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The Tradizione InPressa pilot action, implemented by
Fondazione Comunitaria Agrigento e Trapani,
represents a concrete and successful implementation of a
pilot action, demonstrating the capacity of Living
Community Labs to foster inclusive, creative, and
community-driven learning environments. The initiative
promoted social inclusion by bringing together people
of different ages, backgrounds, and abilities —
including young people, older adults, and people with
disabilities — and enabling genuine intergenerational
exchange. Participants were introduced to both
traditional and digital ceramic techniques, developing
new creative and technical skills while engaging in mutual
learning. Rooted in a codesign process based on local
needs, and strengthened by the collaboration of the
Comune di Alcamo, the pilot reinforced effective public-
private cooperation and the active role of local institutions.
The experience also supported personal empowerment,
allowing participants to contribute their voices and ideas,
with the evaluation process itself adapted to ensure
accessibility for everyone. Despite some logistical
challenges linked to the high number and diversity of
participants, the pilot achieved meaningful engagement,
positive feedback, and tangible learning outcomes.
Ultimately, Tradizione InPressa validated the adaptability
and relevance of the UP2YOU Living Community Lab
model, confirming its potential to activate inclusive,
participatory, and sustainable development processes
from the bottom up.

Capitalisation on participants’ feedback:

A structured questionnaire — developed in collaboration with Link Campus
University — was used to assess participants’ experiences and perceptions of the
Living Community Lab. However, due to difficulties in accessing or completing the
forms — especially among older adults and people with disabilities — the FCAT
team adapted the method on-site, organizing a plenary oral session. During this
session, each question was read aloud and participants responded verbally, either
individually or collectively. Responses were recorded by the facilitators. This
approach ensured that everyone could participate, regardless of literacy level,

digital skills, or cognitive/physical barriers, in line with the project's commitment
to inclusion and accessibility.




Main findings:
* Motivations: participants mainly joined out of curiosity and the desire to try something new or
learn. Some also mentioned wanting to connect with others or support community initiatives.
* Involvement: most participants reported feeling moderately engaged throughout the workshop.
A smaller number felt highly involved, while a few experienced moments of limited focus or
difficulty staying attentive during the full day.
+ Learning: the majority said they learned something useful, particularly about traditional and

digital ceramic techniques. However, only a few described the learning as very significant,
indicating different levels of prior experience and attention.

+ Working with diverse people: nearly all participants confirmed they worked with people of
different ages, backgrounds, and experiences. This diversity was generally viewed as a positive
and enriching element of the workshop.

+ Group belonging: many participants felt part of a group, though some noted that the size of the
event and limited time made deeper connections more challenging.

+ Recommendation: the majority of participants said they would recommend this type of
experience to others, especially if future editions included smaller groups and more
individualized guidance.

The LCL coordinated by CEKDEV co-created a pilot
initiative titled “YOUTHLINK: Antalya Youth Skills
Studio” envisioned as a modular and hybrid training
program consisting of micro-workshops, digital
modules, and live challenge-based activities. The
proposed learning tracks included:

-Digital Skills for Employment: Practical tools like
Canva, Trello, and Al basics;

-Civic Engagement and Social Innovation:
Introduction to the Sustainable Development Goals
(SDGs), project management for community impact;
-Social Entrepreneurship and the Green Economy:
Business model development, green business
ideation, pitching;

-Career Readiness: CV and cover letter clinics,
LinkedIn optimization, mock interviews.

Monitoring and evaluation components were
embedded from the outset, including pre- and
postassessments, peer-to-peer evaluations, and
mentor feedback loops. \ [,




In this chapter we review all the tools used in the different phases of the co-
design and implementation of the LCLs.

1. Miro

It's a collaborative platform which can be used to brainstorm
together. We decided to use the platform in order to help the
stakeholders brainstorm about local needs and problems.

A section dedicated to each partner/country was created with 6

questions and throught post-its participants could answer each
question.
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Question 1: Which objectives do you think a Living Communities Lab should
pursue in the territory where your organisation is located?

1: Sizce bir Yasayan Topluluklar Laboratuvari kurulusunuzun bulundugu
bolgede hangi hedefleri izlemelidir?

questions in Turkish, in
order to meet
stakeholders' needs.

After the workshop, the
answers  were also
translated.

geng istihdam bir Bir arada paylagim Topluluk bireyleri
onceliktir : : IS YO B arasinda tolerans
Social & Economic &
Sharing together ncelikli olmahidir.
youth Development AND i A Okl olarak farki kiiltGrierde (kapsaynel
employment is a egtimjGgrencilenimizin kdindrierin
p:r‘;ority SIELE AT i Tolerance between louida evaber yarayarsk tawo
Resilience & community members Kiltored faaliyetler gergeklestirilabilir,
i i
f Supporting women, youth, Environmental FEH AR R A5 a schood, cultural activitles can be
; Sustainabilit carried out to introduce the cltures of
partner rom wdmagooiss y Documenting e rad ot o racuc the ke
Y . g ‘“"m and preserving uygulamalari (inclusive education) by Iing together
«“m N rogr: - . heol.
Tu rk'ye, CE KD EV, ammwlp intangible oncelikli olmalidir e
opportun
i cultural inabili
decided to translate the t sustanablity
hentage practices should be
prioritised

2. Canva - Problem & Solution Tree ;“'

A Problem and a Solution Tree were created on Canva to help
partners and stakeholders visualise the problems of their
communities and the objectives they wanted to reach with the pilot
actions.

PROBLEM

TREE TREE

Main problem

=1/
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3. Canva Flowchart - Living Communities Labs
Co-Creation Process

The Canva Flowchart was created to give partners and stakeholders a
tool for internal organisation and reciprocal inspiration, as well as a
monitoring instrument amongst the consortium partners.

It has different phases and for each there are various questions that

can be answered in the table at the bottom. Moreover, tips & tools
were added next to some questions to guide partners in the co-design.
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4. Canva - Pilot Action - Practical Toolkit x

The Practical Toolkit was designed to support stakeholder in the
organisation of the pilot action identified.

It focuses on 5 aspects to be taken into account by the group
responsible for the pilot action implementation, and also here tips &
tools were added for support. The questions can be answered in the
table at the bottom.

PILOT ACTION - PRACTICAL TOOLKIT
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5. Excel - Action Plan

The Action Plan chart has been deployed as a tool for the definition
of the priorities and workplan of the LCLs.

Starting from a specific objective identified, and helped by the five
qguestions on top of the table, stakeholders could use this tool to
identify: activities, expected results, indicators, resources, “who does
what”, deadlines.

In the table these questions can be answered for each General
function of a LCL: Advocacy, Networking, Monitoring, and Local
Actions.

Here are the B-steps instructions on how to fill this Action Plan related to the Living Communities Labs co-design.
Pleasa, fill out the sheet corresponding to your country of implementation

23
What kind of activities and which linked expacted
resulls of these activities could contribute, in your
1 opinion, to reach the specific objective you
identified?

Plzase, note that you can either choose one or
maore activities for @ach macro-function (Advocacy,
Metworking and knowladge sharing, Monitoring
Local action) or one or more activities within one

Start from the probilem free solution
frea analysis: write in the box "Specific
objective identified” what you identified
as the core, specific objective a LCL in
your country should focus on

3
MNow, identify the indicators thal will help you
wilh assessing if the expected resulls have

single macro-function. Remamber: the aCtvities Y0U  peen achieved, and by which degree. You
j i 5

Establish the implan%enbatim peniod for
the activities you identified and set up

identify will be the basis for choosing the pilot action
that you will implement during the UP2YOU project

can use the KPIs co-designed for the
Community Balance Scoracard, during the
Hackaton in Cyprus.
Then identify the resources needed in order
1o accomphish the activities chosan

T2 . ) and establ
the stakehaolde

Articulate the actities you
identified into specific tasks (T1

4

lish who, amongst
rs involved in the

co-design process, is resposnible
for each task

the internal deadiines for each task
identified and for the general
accomplishment of the acivities

Specific objective identified
Deadlines/
Activities Expected results Indicators Resources Who does what? Implementation
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How to run a LCL

objective on the side of the
promotion of a concrete action
plan

realisation of concrite
action plans

af the realisation of concrele
achion plans

objective you identified on the Side of
the realisation of concrete action plans

10 realise the activities
identified within this
function

within this function
and the related
geadiines

At the bottom, a specific box is to be filled after the implementation
of the pilot action.

NOTE: This section is to be filled in after the pilot action implementation.

missing...).

wnite here new did your LCL concretety worked as a group of people in onder io realise the pot action identified (how did the group structured, what are the lessons leamt, what are the group’s sirenghis, what has been

Finalty, mention what conditions (material support, physical spaces, what kind of infemal organisation. .. ) do you need in order to continue working as a group of people gathered around a Living Communities Lab



CONCLU

The quadruple helix model approach implemented by Up2You
pursued the attempt of creating innovative paths for
exchanging competence and expertise among different
stakeholders involved in various capacities in territorial
enhancement issues.

Essential characteristic of these exchange paths is the belief in
an approach to training where the training itself is conceived as
a collective effort to co-design the more suitable strategies for
community-centered objectives of territorial development. In
this regard, the pursuit of a strengthened students’ protagonist
is seen as a flywheel for local activation paths that could
contribute to spread capacity-building competences and
community-organising expertise by enhancing, not extracting,
the forms of knowledge deeply rooted in the territorial contexts.

Up2You project has proven potentialities in terms of
sustainability and replicability of some of the territorial paths
fostered. It has indeed implemented a competence-centered
transformative and multiplier method that has seen the trained
become trainers, that is, promoter of community-organising
paths with strong evidence on SDGs localisation impact.




In this framework, the Living Communities Labs have been a
test bench and a validation tool for the aforementioned training
approach and for its impact, through a process which is easily
adaptable to different territorial contexts and to different
degrees of resources mobilisation opportunities.

It has also proven to be a highly permeable methodology with
regards to the different needs and compositions of
stakeholders detected.

The monitoring and evaluation process has been a fundamental
element of the Living Communities Labs co-design process.

In particular, the impact evaluation of the LCLs in the territories
of implementation has been realised also through the use of
participatory methodologies and tools, developed in order to
engage the local communities in the shared assessment of the
project’'s achievements and in the collective adjustment of its
approach.




With regards to the local communities engaged in the
evaluation, it should be added that not only Up2You direct
beneficiaries have been consulted, but the broader range of
stakeholders reached through the project activities, such as the
pilot actions. This decision helped the assessment of the
projection capacity of the LCLs' actions beyond the limited
group of people engaged in setting up the Labs

As Up2You project demonstrated, territories can benefit from
initiatives that multiply opportunities for people with different
backgrounds and different stakeholders to encounter and
exchange, in order that, with sufficient resources and training
material, they could have the chance to assume a leading role in
implementing activation paths in their contexts of living in the
sign of sustainability and with clear strategies to make the
identified scalable at different levels.
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